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9. Llenu n 3apa4v y4e6HOM ANCLUNNUHDI

Llensimu oceoeHusi y4ebHOU OucyurniuHbl S611sIK0MCs:

- nony4eHve 6a30BbIX 3HAHU O MeToAax MU anropuTMax ynpasneHus npoekTamu,

- 0by4yeHue KnYeBbIM MHCTPYMEHTaM ynpasreHnst NpoeKkTamu;

- pacwmpeHne 3HaHUM U KOMNETEHLNA CTYAEHTOB B Chepe OLLEHKM U
pac4yeToB 3(PPEeKTUBHOCTU Pa3HOro poga NPOeKToB.

3adayu y4ebHoU OucyurnuHsbl:

- N3y4eHne OCHOB YNpaBrieHns NPOEKTaMu;

- NPYBUTUE HaBbLIKOB LienenonaraHns, NCNofnb30BaHNA TMOKOro MHCTPYMEHTapus,
OLEHKM 3PEKTUBHOCTU MPOEKTA;

- yCBOEHUe 0ByYaloLMMUCA PasSIMYHbIX UHCTPYMEHTOB yrpaBneHns
NPOEKTaMu: NEPAPXNYECKON CTPYKTYPbl paboT, MaTpuL, OTBETCTBEHHOCTU 1
KOMMYHUMKaLMK, cMeTbl U BrogxeTa NpoekTa, OUueHKN adhPEeKTMBHOCTN NPOEKTa.

10. MecTo y4ebHOM AucUMNNUHBLI B cTpyKType OOI:

HaHHas gucumnnuHa otHocuTes K broky 1 «ducumnnuHel (Mogynn)y denepanbHOro
rocygapCTBeHHOro obpasoBaTernibHOro craHgapTa BbiCWIero obpasoBaHMs M BXOAUT B
YyacTb, hopMMpyeMyto y4yacTHMKamum obpa3oBaTenbHbIX OTHOLUEHWUNA.

CneuuwanbHble TpeboBaHUA K BXOAHbIM 3HAHUAM, YMEHUAM U KOMMNETEeHUMSIM
CTyA€eHTa He nNpeaycMaTpmuBatoTcs.

11. MNnaHupyemblie pe3ynbTaTbl
YMEeHUs, HaBbIKWN),

obyyeHus no AaucuunnuHe/moaynio (3HaHuA,
COOTHECEHHble C MNNaHMpyeMbiMU pe3ynbTaTamu OCBOEHUS

o6pasoBaTeanoﬁ nporpamMmmbl (KOMHeTeHLI,I/IﬂMVI) n nHAnKaTopamMum NX 4OCTUXKEeHUA:

Kog HaseaHue Koga(bl) MugukaTop(bl) lMnaHMpyeMmble pe3ynbTaTbl 00y4YeHUs
KOMMNeTeHLMK
YK-2 | CnocobeH YK-2.1 | ®opmynupyeT 3HaTb:
yNpaBnsaTb NPOEKTOM KOHKPETHY!O, - TpeboBaHNs K NOCTAHOBKE Lienn u
Ha BCcex aTanax ero cneumnduryHyio, 3aJay NpoekTa;
XKM3HEHHOro uMkKna N3MeprMyto BO - 3Tanbl XXM3HEHHOTO LMKIa NpoekKTa.
BpEMEHU " YMeTb:
npocTpaHcTBe - (hopMynupoBaTh Lenb 1 3agadv NpoekTa;
uenb, a Takke - oueHuBaTb HeobXoaMMOCTb B
onpepenset OTAENbHbIX pecypcax, UCMOSb3yeMbIX
OOPOXHYIO KapTy npv peanusaumm NpoekKTa;
OBWKEHWS K Lienu, - paspabaTtbiBaTb MPOEKT C  Yy4yeToMm
ncxogs n3 aHanusa anbTepHaTMBHbLIX BApnaHTOB ero
NMetLLMXCS peanusauuu.
pecypcoB U
orpaHuYeHni
YK-2.2 | CoctaBnseT 3HaThb:
nepapxu4eckyo - OCHOBbI NMPOEKTUPOBAHMUS.
CTPYKTYpy pabor, YMeTb:
pacnpegenseT no - paspabatbiBaTh nnaH
3agadvam rPyNnoBbIX 1 OPraHU3aLMOHHbIX
hMHaHCOBbIE U KOMMYHWKaLWIA NPy NOATOTOBKE U
TPYOOBbIE Pecypchbl, | BbINOMHEHUN NPOEKTa.
ncrnonb3yet
aktyansHoe MO
YK-2.3 | MNpoekTtnpyeT cmeTy | 3HaTb:
N OlooKeT NpoekTa, | - cogepxaHue apPeKTUBHOCTU U
oLeHuBaeT cnocobbl ee pacyerta.
3(pPeKTNBHOCTL YMeThb:
pe3ynbTaTtoB - oLeHunBaTb 3P PEKTUBHOCTL NPOEKTA.
npoekTa




YK-2.4

CocTaBnget matpuuy

OTBETCTBEHHOCTU U
mMaTpuuy
KOMMYHUVKaLWA
npoekTa

3HaThb:

- cogepXaHue ynpasneHus
KOMMYHUMKaLUsSIMU;

- MPVHLMNbI COCTaBNEHNST MaTpULbl

OTBETCTBEHHOCTU 1 MaTpuLibl

KOMMYHMKaLWA NpoekTa.

YmeTs:

- paspabaTbiBaTb NnaHbl

KOMMYHUWKaLWIA B MPOEKTE;

- CTPYKTypUpOBaTb MaTpuuy
OTBETCTBEHHOCTW.

YK-2.5

Ucnonbayet rmbkune
TEeXHonormm ans
peanusauuu 3agay
C U3MEHSIOLLMMMCS
BO BPEMEHM
napameTpamu

3HaThb:

- rTMGKMe TeXHOMOorMn Ans peanusaumm
3aja4y C U3MEHSIIOLLIMMMCS BO BPEMEHMU
napameTpamu.

YmeTb:

- UCronb30BaTb MMbKNe TeXHoOMNornm
ONs peanusauun 3agad ¢
N3MEHSIIOLLMMMNCS BO BPEMEHM
napameTpamu.

12. O6bem gucumnnmHbl B 3a4eTHbIX eguHUUax/yac. — 2/ 72.

CDopma npome)KyTquoﬁ aTTecTauuMm: 3a4eT C OLEHKON.

13. TpyaoeMKoCcTb N0 BUAaM y4ebHOM paboThbl

TpyaoemMKocTb
Bupg yuebHom paboTbl Bcero Mo cemecTtpam
3 cemecTp 4 cemecTp
AyOMTOPHbIE 3aHATUSA 24 24
B TOM 4yuUcne: nekumnmn 12 12
npakTn4eckue 12 12
nabopaTtopHble - -
CamocTosiTenpHas paboTta 48 48
B TOM YMChe: KypcoBas paboTta (MpoekT) - -
dopmMa NpoMeXYyTOUYHOW aTTecTaumm - -
(3a4em c oyeHKou)
Utoro: 72 72

13.1. CopepxaHue gUCUMUNIINHDI

Peanunsauus
pasgena
Ne HanmeHoBaHue pasgena OVNCLUUMNNUHBI
CopepxaHue pasgena gUCunnivHbl
n/n OUCLMNNUHBI C NOMOLLbIO
OHNanH-
Kypca, YMK*
1. Jlekuum
1.1 | BeegeHue B ynpasreHue YnpaBneHne NpoeKkTaMu: CyLLHOCTb, YHKLUUN U
npoekramu mMeToabl. [MpoekT u ero Buabl. YKN3HEHHbIN LINKN
npoekTa.
1.2 | UenenonaraHue n Llenn n 3apaum npoekta. NnaH npoekra n ero
nnaH npoekTa cocTaBHble 4acTu. lMpouecc NpoeKTUPOBaHKS.
[opoxHas kapTa npoekra.
1.3 | OCHOBHbIE UHCTPYMEHTbI Buabl MHCTPYMEHTOB NPOEKTUPOBaHuS. BogonagHoe
NPOEKTUPOBaHUS N UHTEPaKTUBHOE YNpaBrieHne NpoeKkTamu.
Vepapxnyeckasa CTpykTypa pador.
1.4 | OpraHu3aLMOoHHbIe lNoHATNE opraHn3auMOHHOM CTPYKTYpPbl U €€ TUMbI.

CTPYKTYpbl ypaBreHusi
npoeKkTamm

JInHenHasa cTpykTypa. OyHKUMOHaNbHasA CTPYKTypa.
KoopanHaunoHHas cTpykTypa. MaTtpuyHas cTpykTypa.




1.5 | YnpaBneHvne BpemeHeM CyLHOCTb yNpaBneHus BpeMeHeM NpoeKTa. NpoekTa.
npoekTa MeToabl ynpaBneHus BpeMmeHeM npoekTa.
KaneHgapHbI NnaH, ero CyLwHoOCTb U COCTaB.
1.6 | YnpaBneHue CTOMMOCTbIO CwmeTa n 6rogxeT npoekta. busHec-mopenn. Mogenu
npoekTta MoHeTm3aumm. OueHka ctoumMocTy npoekta. OueHka
3(PPEKTUBHOCTN NPOEKTA.
1.7 | YnpaBneHne koMaHOon KomaHga npoekTta u ee pyHkumn. Teopum moTmuBauuu.
npoekTta MaTpuua oTBETCTBEHHOCTU. PasBuTtre koMmaHapl
npoekTa.
1.8 | YnpaBneHue KoMMyHMKaLmMm 1 nx ponb B NPOEKTE.
KOMMYHMKaLNAMM KoMMYHMKaLUMOHHbIE TeXHONOrMn. KOHNUKTbI 1 X
npoekTa paspeweHne. MaTpuua KOMMYHUKaLMIA.
2. MpakTuyeckne 3aHATUA
2.1 | BeegeHuve B ynpaBneHve YnpaBneHue NpoeKkTaMu: CyLLHOCTb, (OYHKLNN U
npoekTamu MeToabl. [MpoekT u ero Buapbl. XXU3HEHHbIN LUKN
npoekTa.
2.2 | UenenonaraHue n Llenn n 3agaun npoekTta. [naH npoekta u ero
nnaH npoekTa coCTaBHble YacTu. Mpouecc NpoekTMpoBaHuUs.
JopoxHasi KapTa npoekTa.
2.3 | OCHOBHbIE MHCTPYMEHTHI Buabl MHCTPYMEHTOB NPOEKTUpPOBaHus. BogonagHoe
NPOEKTUPOBaHUSA N MHTEPaKTUBHOE yNpaBrneHne npoeKkTamu.
Vepapxnyeckasa CTpykTypa pabor.
2.4 | OpraHu3aunoHHbIe [MoHATMe opraHn3aLoOHHON CTPYKTYPbI U ee TUMbI.
CTPYKTYpbl ynpaBneHus JlnHenHasa cTpykTypa. OyHKUMOHaNbHAA CTPYKTypa.
npoeKkTamu KoopauHaunoHHas cTpykTypa. MaTpunyHasa cTpykTypa.
2.5 | YnpaBneHue BpeMeHeM CyLLHOCTb ynpaBneHusi BpEMEHEM NPOEKTa.
npoekTa npoekTta. MeToabl ynpaBneHns BpeMeHeM npoekTa.
KaneHgapHbIv nnaH, ero CywHoOCTb U COCTaB.
2.6 | YnpaBneHue CTOMMOCTbIO CwmeTta u 6rogxeT npoekrta. busHec-mogenu. Mogenu
npoekTa MoHeTu3aunn. OueHka cToMMocTn npoekTa. OueHka
3hEKTUBHOCTUN NpoOeEKTa.
2.7 | YnpaBneHne KOMaHLOM KomaHaa npoekTta u ee pyHkummn. Teopum
npoekTa MoTuBaumn. MaTpuua oTBETCTBEHHOCTU. PasBuTune
KOMaHbl NpoeKTa.
2.8 | YnpaeneHue KoMMyHMKaLmMm 1 nx porib B MpoeKTe.
KOMMYHMKaLMSMM KoMMYyHUKaLMOHHbIE TeXHOMNOrMn. KOHNUKTLI 1 ux
npoekra paspelleHne. Matpuua KOMMYHMKaLUIA.
13.2. Tembl (pa3genbl) AUCUUNNUHBLI U BUAbI 3aHATUNA
Buabl 3aHATUN (KONMYECTBO YacoB)
Ne HaumeHoBaHue TeMbl
n/n (Paspena) AMCUNNAMHDLL | e imm | MpakTuueckwe | JTaBopaTopHbie Camoc;;%;gTeaanaﬂ Bcero
1 | BeegeHue B ynpaBrneHue 2 6 8
npoeKkTamm i
2 | UenenonaraHve v nnaH 2 2 - 6 10
npoekTa
3 | OCHOBHblE NHCTPYMEHTBI 2 1 - 6 9
NPOEeKTUPOBaHUA
4 | OpraHn3aunoHHble 2 1 - 6 9
CTPYKTYpbl yNpaBneHus
npoekTamu
5 | YnpaBneHue BpeMeHEM 1 2 - 6 9
npoekTa
6 | YnpaBneHue CTOMMOCTbLIO 1 2 - 6 9
npoekTa
7 | YnpaBneHue kKomaHaom 1 2 - 6 9
npoekTa
8 | YnpasneHue 1 2 - 6 9
KOMMYHMKaLUAMU NpoeKTa
Wtoro: 12 12 - 48 72




14. MeTogmMyeckune ykasaHus Ans 00y4aloLWmMXCcA N0 OCBOEHUIO AUCLUNTUHbI:

OBnageHve 3HaHWAMM NO AUCUMNINHE npeanonaraeT rnoceweHne nekunn n npakTuyecknx
3aHATUA, NPOBOAMMBIX MO PYKOBOACTBOM NpenojasBaTers, a Takke akTUBHYI0 CaMOCTOATENbHYIO
paboTy CTYAEHTOB.

B xoge nekunin HeobxoanMMO BECTU KOHCNEKTUpoBaHWe y4ebHOro matepmana B crneumanbHO
oTBeAeHHOM Ang 3Toro TteTpagu. HeobxogmMmo 3anuckiBatb TeMy M MnaH nekuuu. B koHcnekte
OOCITOBHO 3anuCbIBalOTCA onpedeneHus MOoHATUA u  kaTeropui. Kaxgomy obydarowemycs
HeobxoauMo BbipaboTaTb AOMYCTUMbIE COKpalleHuUst Hanbonee pacnpoCTPaHEeHHbIX TEPMUHOB U
noHsaTun. lNpakTudeckoe 3aHATME NpeanonaraeT CaMOCTOATENbHYH paboTy AnA MOArOTOBKM K
Hemy.

CamoctosATtenbHas paboTa CTyaeHTOB npeacTtaBnsdetr cobon ux paboTy C KOHCMeKTamu
neKummn, y4ebHOMm 1 HayyHoW (MOHorpadun, cTaTbM B NEPUOLMYECKUX M3LOAHUNAX) NUTepaTypown,
6asamu JaHHbIX CTaTUCTUYECKOW MHAOPMAaLUK, a TaKKe BbIMOMHEHNE NPaKTUYECKUX 3aJaHUN.

Kpome ayauMTOpHbIX 3aHATMW, OCBOEHWE  OUCUMNIIMHBLI  [TpOEKTHbIN  MEHEeXKMEHT
npegnonaraet paboTy CTyAeHTOB B ONEKTPOHHOM yHuBepcuteTe BIY Ha nnatdopme Moodle Ha
cTpaHuue kypca «[IpOeKkTHbIN MeHeMKMeHT». Ha rnaBHOWM CTpaHuue 9TOoro Kypca ecTb
npeseHTauumn no OCHOBHbLIM TEMaM 1 nepeYvyeHb BONPOCOB K NPaKTUYECKUM 3aHATUSIM.

OueHka 3HaHMW, YMEHWW W HaBbIKOB, XapakTepuaywwaa aTanbl  (POPMUPOBAHUS
KOMNEeTEeHUMA B paMKax MW3yYeHUs OUCLUMMAWHBI OCYLLECTBISETCA B Xo4e TeKywen wu
NPOMEXYTOYHOW aTTecTaLum.

Tekywlas atTectaums NnpoBoaMTCS B COOTBETCTBMM C [MonoXeHMeM O Tekyllen aTtrectaumu
obyyalowmxca Mo nporpamMamMm Bbiclwero obpasoBaHuss BoOpoOHEXCKOro rocygapcTBEHHOro
yH/BeEpcuTeTa.

[MpomMexyToyHasa aTTecTaums NPOBOANTCSH B COOTBETCTBUM C [10fIOXKEHNEM O NPOMEXYTOYHOM
aTTecTauumn obyyaroLmuxcs no nporpaMmmam Bbicllero obpasoBaHus. KOHTPONbHO-U3MepUTENbHbIE
MaTepuanbl MPOMEXYTOYHOW aTTecTtaumMmM BKIO4YalT B ceba TeopeTnyeckme BOMPOCHI,
NO3BONAIOLLNE OLEHUTb YPOBEHb NOSTYYEHHbIX 3HAHUN.

Mpun oueHnBaHWUM UCMOMNb3YHTCH KONMYECTBEHHbIE LIKarbl OLLEHOK.

15. MNepeyeHb OCHOBHOW M AONONIHUTENBLHOM NUTEpPaTypbl, PeCYPCOB UHTEPHET,
Heo6X0ANMbIX ANA OCBOEHUA OUCLUNIUHbI

a) OCHOBHas nuTeparypa:

Ne

NcToYHMK
n/n

1 JlumeuH KO.U. [NpoekmHbIU MeHeOXMeEHM : meopus U npakmuka : yd4ebHoe nocobue u npakmukym
Onis bakanaspuama / KO.W. JlumeuH, N.1O. JlumeuH, P.P. Xapucosa. — Mocksa : lNpomemet, 2020.
—241 c. — Pexxum docmyna: rno nodrnucke. — URL:
https://biblioclub.ru/index.php?page=book&id=576053

2 Hukumaeesa A.FO. lNpoekmHbili meHedxmeHm : y4ebHoe rnocobue / A.FO. Hukumaesa;
MuHucmepcmeo Hayku u ebicleao obpa3osaHusi Poccutickol ®edepayuu, FOxHbIlU chedeparnbHbil
yHusepcumem. — Pocmos-Ha-[JoHy ; TazaHpoe : FOxHbIl cpedepanbHbili yHusepcumem, 2018. —
189c. — Pexum docmyna: no nodnucke. — URL:
https://biblioclub.ru/index.php?page=book&id=499893.

6) gononHuTenbHas nuTepaTypa:

Ne

n/n NcTouHMK

3 UHHoBaUUOHHbIU MeHedXMeHm Ha npednpusmuu : y4ebHuk 0ns 6akanaspos / U.I1. benukosa, [.B.
3anopoxeu, H.b. YepHobali, B.A. Usawoea; nod ped. Y. 1. benukoesoli; CmaspornonbcKul
eocyl@apcmeeHHbIl agpapHbil yHUsepcumem. — Cmaspornorsbs : CmagporonscKuli 20cydapCcmeeHHbIl
aegpapHbIl yHugepcumem (CmlrAY), 2020. — 248 c. — Pexxum docmyna: rio nodnucke. — URL:
https://biblioclub.ru/index.php?page=book&id=614090.

4 KapdaHckas H.J1. YnpaeneHuyeckue peweHus : y4ebHuk / H.J1. KapdaHckas. — 3-e us0., nepepab.
udon. — Mockea : FOHumu, 2015. — 439 c. — Pexxum docmyna: no nodnucke. — URL:
https://biblioclub.ru/index.php?page=book&id=436715.



https://biblioclub.ru/index.php?page=book&id=576053
https://biblioclub.ru/index.php?page=book&id=499893
https://biblioclub.ru/index.php?page=book&id=614090
https://biblioclub.ru/index.php?page=book&id=436715

5 JlesywkuHa C.B. OcHo8bI npoekmHoeo meHedxmeHma: yyebHoe rnocobue 0ns 8y3os / C.B.
JlesywikuHa. — Cmaspornons : CmaespornonbcKuli 20cydapcmeeHHbIl azpapHbIl yHusepcumem
(CmrlrAY), 2017. — 190 c. — Pexum docmyna: no nodnucke. — URL:
https://biblioclub.ru/index.php?page=book&id=484908

6 CagbuHa I'.P. BsedeHue & aHanu3 npednpuHuMamesibCKUX PUCKO8 U IPOeKMHbIU aHanus : y4ebHoe
rnocobue | I'.P. CagbuHa; KasaHckuli 2ocydapcmeeHHbIl mexHonoau4yeckul yHueepcumem. — KasaHsb :
KasaHckul Hay4yHo-uccriedogameribckuli mexHonoauyeckul yHugepcumem (KHUTY), 2010. - 80 ¢. —
Pexum docmyna: no nodnucke. — URL: https://biblioclub.ru/index.php?page=book&id=270555.

B) MHOPMALMOHHbIE 3NEKTPOHHO-00pa3oBaTenbHble pecypchbl (0durumanbHble pecypcbl UHTEPHET):

Ne

/n Pecypc

7 AnekmpoHHo-6ubnuomeyHasi cucmema "/laHb". — https://e.lanbook.com/.

8 AnekmpoHHo-6ubnuomeyHasi cucmema "YHugsepcumemckas bubnuomeka online", —
http://biblioclub.ru/.

9 HayuoHanbHbil yugposol pecypc « PYKOHT». http://rucont.ru.

10 | B6C «KoHcynemaHm cmydeHmay. — http://www.studmedlib.ru.

11 | GnekmpoHHas bubnuomeka 3oHanbHOU Hay4yHoU bubnuomeku BopoHexcko2o eocyHuUsepcumema. —
https://lib.vsu.ru/.

12 YyebHoe nocobue rno gpuHaHcosol epamomHocmu. — https://finuch.ru/.

13 OrneKkmpoHHbIU y4ebHbIlU Kypc « YnpaesneHue npoekmamuy. —
https://edu.vsu.ru/enrol/index.php?id=4183. — Obpa3zoeamesibHbIl nopmarn « 371eKmpOHHbIU
yHusepcumem Bl'Y» (LMS Moodle, https://edu.vsu.ru/).

16. MepeyeHb y4eGHO-MeTOAMYECKOTrO 0GecneyYeHns AN CaMoCToATeNbLHOW PaboThbl

Ne NcToYHMK
n/n

Benukoea U.I1. OcHosbl yripasnieHus npoekmamu : y4ebHoe nocobue | U.I1. benukosa, O.H. ®educko;
Cmaspononbckuli 20cydapcmeeHHbIl azpapHbili yHUsepcumem. — Cmasgpornosb : CmagpornonbcKuli
2ocyf@apcmeeHHbIl agpapHbil yHusepcumem (CmlAY), 2020. — 112 ¢. — Pexxum docmyna: no
nodnucke. — URL.: https://biblioclub.ru/index.php?page=book&id=614085.

17. OOGpa3oBaTesfibHble TEXHONOrMKU, WUCMNosib3yeMble MNpU peanusauum y4yebHomn
AUCUMNNUHBLI, BKMNOYaa AUCTaHUUOHHble obpa3soBaTtenbHble TexHonorun (OOT,
3neKTpoHHoe oby4yeHune (30), cMewaHHOe 0Oy4eHue):

Mporpamma Kypca peanmsyeTcs C NpUMEHEHNEM ONCTAHLUMOHHBIX TEXHOMOTMNA.

18. MaTtepuanbHO-TeXHUYECKoe obecneyeHne AUCLUNIIUHDbI:

MynbTumegua-npoektop NEC NP 50, akpaH HacTeHHbIn CS 244*244, HoyTOyk Dell Inspiron
1720. KomnbtoTepbl (MOHUTOPLI Samsung, cuctemHble 6riokm ASUSH11) (13 wr.).

MporpammHoe obecneyveHue:

WinPro 8 RUS Upgrd OLP NL Acdmc; OfficeSTD 2013 RUS OLP NL Acdmc; WinSvrStd
2012 RUS OLP NL Acdmc 2Proc;

Kaspersky Endpoint Security ans 6usHeca - PacwmnpeHHbin Russian Edition;

MporpammHas cuctema gnsi oObHapyXeHUsi TEKCTOBbIX 3aMMCTBOBaHUN B YY4EOHbIX 1 HAYYHbIX
paboTtax AHTUNNarnaTt.BY3;

ClC «TAPAHT-O6pasoBaHuey;

CIC «KoHcynbTaHT lMNntoc» ans obpasoBaHus.

19. OueHouYHbIe cpeacTBa ANs NpoBeAeHUs TEKYLLEeN U MPOMEXYTOYHOM aTTecTaumumn

Mopsagok oOueHkM ocBoeHust obydvawwmmucs ydebHoro maTepuana onpegenseTca
coAepxaHveM cnegyuimx pasgenos AUCUNUMNHDIL:

WHankaTop(bl)
Ne HanmeHoBaHue pasgena
KomneteHumsa | goctmwkennsa | OueHoYHble cpeacTsa
n/n ancumninHel (Mogyns)
KOMMNeTeHUUn
1. | BeegeHue B ynpasneHue YK-2 YK-2.1 YCTHbIN onpoc
npoekTamm



https://biblioclub.ru/index.php?page=book&id=484908
https://biblioclub.ru/index.php?page=book&id=270555
http://biblioclub.ru/
http://rucont.ru/
http://www.studmedlib.ru/
https://finuch.ru/
https://biblioclub.ru/index.php?page=book&id=614085

2. | UenenonaraHue v nnaH npoekTa YK-2 YK-2.1 MpakTnyeckoe 3agaHue
3. | OCHOBHbIE MHCTPYMEHTbI YK-2 YK-2.2 MpakTnyeckoe 3agaHue
NPOEKTUPOBaHNS

4. | OpraHnsaumnoHHble CTPYKTYpbI YK-2 YK-2.1 MpakTnyeckoe 3agaHue
ynpasrieHns npoekramm YK-2.4

5. | YnpaBneHne BpeMeHeM npoekra YK-2 YK-2.2 lMpakTnyeckoe 3apaHve
YK-2.5

6. YnpaBneHue CTOMMOCTLIO NPOEKTa YK-2 YK-2.3 MpakTnyeckoe 3agaHue
YK-2.5

7. YnpaBneHue KoMaHOOM NpoeKTa YK-2 YK-2.1 MpakTnyeckoe 3agaHue
YK-2.4

8. [YnpaBneHue KoMMyHUKauMaMU YK-2 YK-2.2 MpakTnyeckoe 3agaHue
npoekTa YK-2.4

lNpomexyTodHasa aTTecTauus [NepeyeHb Bonpocos
dopma KOHTPONS — 3a4eT C OLEHKOM

20. TuvnoBble OLEHOYHbIEe cpeAcTBa U MeToAuYeckue mMaTepwuansl,
onpeaensilowmenpoueaypbl oLeHUBaHUSA

20.1. TeKyLUN KOHTPOSIb YCNEeBaeMOCTH

KoHTponb ycneBaemocTV MO AMCUMMNIIMHE OCYLLECTBMSIETCA C MOMOLLLIO CReaytoLwmx
OLIEHOYHbIX CPEACTB: YCTHbIA onpoc (MHAMBMAYanbHbIN onpoc, dpoHTanbHas 6Gecena),
npakTu4eckune 3agaHusl.

lNepeyeHb sonpocos Oris onpoca:
UTo Takoe ynpaBneHue npoektamm?
Kakune gyHKUMN BbINOMNHAET yrnpasneHne npoekramm?
Kakne MOXHO ncnonb3oBaTb METOAbI YpaBnNeHNsa npoekTamm?
B 4em 3akntovaeTcs cywHocTb npoekTa? NpuBegute npumepbl NPOEKTOB.
CpaBHUTE pasnuyHble BUObl NPOEKTOB?
Kakne MOXHO BblgeNnUTb 3Tanbl NPOEKTUPOBAHNA?
UTo cobor npeacTaBnsieT XXU3HEHHbIN LUK npoekTa?
Kakune ctagum BKNOYaET XMU3HEHHbIV LMK NpoekTa?
UTto Takoe cmeTa u brogxeT npoekTa?
. KakoBbl cnocobbl oueHkn apekTMBHOCTN NpoekTa?
. Kakne coBpemeHHble cnocobbl NpoABMXKEHUSA NPOEKTa Bbl cHnTaeTe Hanbonee
3 PeKTUBHBIMUN?

RHEboo~NoOhwOE

]

lMpakmuueckoe 3adaHue Ne 1.

CdopmynumpoBaTth Lenb 1 3agayn BbIbpaHHOro cTygeHTom npoekTta. OnpegenvTtb
KpUTEpUM UX OOCTUKeHUN. PaspaboTaTb JOPOXHYO KapTy NpoekTa.
lNpakmuyeckoe 3adaHue Ne 2.

Ha koHKpeTHOM nprMepe NnokasaTb MepapXmUYecKyto CTPYKTypy paboT.

lNpakmuyeckoe 3adaHue Ne 3.
PaspaboTtaTb opraHn3aunoHHy CTPYKTYpY COGCTBEHHOrO NpoeKTa.
lNpakmuyeckoe 3adaHue Ne 4.

CpaBHUTe pasnnyHble MeToabl YNpaBneHus BpemMmeHeM npoekTa. Kako meTtoa
ynpaBsreHnsl BpeMeHeM NpoeKkTa NoaonaeT BalleMy NPOeKTy 1 novemy?

lNpakmuyeckoe 3adaHue Ne 5.

Bbibpate npoekt Ha canTte franshiza.ru. PaccunMTtaTtb KnoyeBble nokasaTtenu npoekTa,
3P PEKTUBHOCTb U CPOK OKYNnaemocCTu NnpoekTa.

MpakTnyeckoe 3agaHue Ne 6.
BbibpaTb npoekT. MNpeacraBntb MaTpuLly OTBETCTBEHHOCTM NPOEKTA.



MpakTnyeckoe 3agaHme Ne 7.
Paspabotate MaTpuuy KOMMYHMKaUUN BbIGpaHHOIo NpoeKTa.

TPGGOBaHI/ISI npu npoeeaeHMN ycTtHoro onpoca (VIHVI WKalnbl U KpUTepmuum OLl,eHI/IBaHI/IiI)

KpuTepum oueHnBaHus LLikana oueHok

[leMOHCTpUpYeT BbICOKUIA YPOBEHb 3HAHWI OCHOB YNpaBfieHUsi NpPOeKTamu, ymeeT OTnn4yHo
aHanu3MpoBaTb NpPaKTUYeckue CuTyauun, OLEHMBAET pasHble TOYKM 3PEHUst Mo
npo6rneMam AUCLMUNIUHBI.

[leMoHCTpmnpyeT AoCTaTOYHbIN YPOBEHb 3HAHWIN OCHOB YNpPaBfeHUs NpoeKkTamu, XopoLluo
yMeeT aHanu3anpoBaTb NpakTUyeckne CUTyaumu.

[emoHcTpupyeT cnabbli ypOBEHb OCHOB YNpaBieHUs NpoeKkTaMu, nioxo ymeet YnosneTtsopu-
aHanu3npoBaTb NpakTUYeckue cutTyauuu. TenbHO
OTcyTcTBME  3HAHUMM  OCHOB  YyMpaBfeHus  npoektamu,  HecnocobHocTb | HeyaosneTtsopu-
aHanuanpoBaTb NpakTU4eckne cuTyauuun, OLEeHWBaTb pasHble TOYKU 3PEeHUst no TenbHO

npo6nemam ANCLUMIUHBI.

TpeboBaHUA NpU BbINOJTHEHMU 3a4aHUN (MM WWKanbl U KPUTEPUN OLLEHUBaHUA)

Kputepun oueHnBaHus LLIkana oueHoOK

Bce 3agaHusi BbINOMHEHbI B CPOK, OOy4YalOWMIACS YBEPEHHO OTBeYaeT Ha | 3ayTeHo
[OMNONHUTENbHbIE BOMPOCHI, CBOGOAHO OPUEHTMPYETCS B MaTepuane.

3agaHnsa He BbINOSIHEHbI B CpPOK, o6yqa+ou_|,mﬁc;| He BJllageeT MaTtepuarnom. He 3auteHo

20.2. MpomeXXyTo4Hasa aTrecTaumsa

MpomexyToyHas aTTecTaums No AUCLMMIIMHE OCYLLECTBMSIETCS C NOMOLLbIO CReayoLwmx
OLIEHOYHbIX CPeaCTB:

I'Iepequb BOnNpocoB Ans npomemyTquoﬁ aTTecTauun.

lNepeyeHb BONPOCOB K 3a4eTy:

1. CywHoCTb 1 cogepKaHue ynpaBneHns npoekTamu.

2. CywHoCTb NpoeKTa 1 ero Buabl.

3. XKM3HEHHbIN LUMKN NpoekTa.

4. 3agayv n uenu npoekra.

5. NHCTpyMeHThLI LenenonaraHus B ynpaBrneHun NpoekTamu.
6. lNnaH npoeKkTa n ero cocTaBHbIE ANIEMEHTbI.

7. [JopoxHas KapTa npoekTa.

8. BogonagHoe 1 NMHTepakTUBHOE yrnpasrneHne npoekTamu.
9. VIHCTpyMeHTbI NpoekTUpoBaHus. Miepapxmnyeckas cTpyktypa paboT npoekTa.
10. OueHka adhpekTMBHOCTN NpoeKkTa

11. YnpaBneHue koMaHAoOW NpoekTa.

12. YnpaBrneHue BpeMeHeM rnpoekKTa.

13. YnpasrneHue CTOMMOCTbIO NPOEKTa.

14. YnpasrneHue KOMMyH/KaLuaMU NpoekKTa.

15. OpraHusaumoHHble CTPYKTYPbl yNpaBrieHUs NPOEKTOM.
16. YnpasneHue pacnvcaHuem npoekrta. Anarpamma MaHTa.
17. MaTpwuua OTBETCTBEHHOCTU U MaTpuLa KOMMYHUKaLWA.
18. busHec-modenu npoekra.

19. Mogenu MoHeTM3aLmMmn NpoekTa.

20. Cnocobbl npoasmXeHus npoekTa.

[lns oueHMBaHNUs pe3ynbTaToB 0O0yYEeHMs! Ha 3a4eTe UCMONb3YHTCA CreayoLimMe nokasaTenu:
1) 3HaHME OCHOB yNpaBreHUs1 NPOeKTaMu;

2) yMeHve aHanu3npoBaTb NpakTU4eckne cuTyaumu;

3) NpUMeEHATbL TeOPEeTUYECKNE 3HAHWUS ONS PELLEHNS NPaKTUYECKUX 3aaavy;



4) ymeHue genatb BbiBOAbI U 0606LEHMS.

TpeboBaHUS K BbINONHEHWIO 3a4aHWUIA, LUKanNbl U KPUTEPUMN OLIEHUBAHUS

Kputepun LWkana
OLEeHVBaHuWs OLEeHOK
3HaHue ocHO8 yrnpaesieHUsi MpPoeKkmamu, yMeHUe aHau3uposamb MPakmu4yeckue Omnu4Ho

cumyayuu, oueHugsamb pasHble MOYKU 3peHuss no npobnemam AuUCUUNITUHBI,
usnazams cobcmeeHHoe MHeHuUe, dagamb pekomeHOauuu

LemoHcmpupyem yeepeHHbIll ypogeHb 3HaHUll OCHOE yrpaesieHusi npoekmamu, Xopouwo
ymeem aHanu3uposamse npakmu4yeckue cumyayuu, usnazaem cobcmeeHHoe MHEeHUe,
ghopmynupyem pekomeHoayuu.

LemoHcmpupyem cnabbili ypoeeHb 3HaHUL OCHOB yrpaerieHusi rnpoeKkmamu, ri0xo Ydoenemeopu-
ymeem aHanuauposams Mpakmuyeckue cumyauuu, ¢ mpyoom u3snazaem mesibHO
cobcmeeHHOe MHEHUE U M1oXo hopMyrnupyem pekomeHoayuu

Omcymcmeue  3HaHull ~ OCHO8  yrpaesieHusi  fpoekmamu,  HecriocobHocms | Heydoenemeopu-
aHanusuposame fpakmu4yeckue cumyayuu, oueHuU8amb pasHble MOYKU 3PEeHUs o mesibHO
npobnemam OuCyunuHbl, usnazame coObCcmeeHHoe MHeHue, dagamb pekoMmeHOayuu.

lMpomexyToyHast aTTectaumsi No gMCUMNIMHaM (Moaynsam) C NPUMEHEHNEM 3IIEKTPOHHOrO
00y4eHunsi, gucTaHUMOHHLIX obpasoBaTtenbHbiXx TexHonormi (ganee — 30, OOT) npoeoguTtca B
paMKax 3nekTpOHHOro Kypca, pasmereHHoro B QNOC (obpasoBaTenbHbli nopTan «3nNeKTPOHHbIN
yHusepcuteT BI'Y» (LMS Moodle, https://edu.vsu.ru/)).

MpomexyToyHasa aTTecTaumsi 00y4vatoLWmMXCs OCYLLECTBNSAETCS B popme 3a4eTa C OLEHKON.

O6yuatowmnecst, npoxogsine nNpoOMexyToUHy aTTecTaumto ¢ npumeHeHnem OOT, gOMmKHbI
pacnonaratb TEXHWYECKMMW CpeacTBamMum W NporpaMMHbIM - obecnevyeHnem, MNO3BOSAIOLLNM
obecneuntb  npouenypbl  atrectauuun. OOyvawwmica  camocTosiTenbHO — obecnednBaeT
BbINOSIHEHME HEeOobXOOUMbIX TeXHUYEeCcKMx TpeboBaHWi Ans NPOBEeAEeHMsI  MPOMEXYTOYHOW
aTTecTauum ¢ NpMMEHEHNEM OUCTaHUNOHHbBIX 06pa3oBaTeslbHbIX TEXHOSOTUNA.

NaoeHTudmkaumsa nmyHocT o0yyaroLerocst Npy NPOXoXAeHNN NPOMEXYTOYHON aTTecTaumm
obecne4ynBaeTca NOCPEACTBOM MCMNOSb30BaHNS KaXXabiM 0By4aownmMcs MHAMBUAYanbHOro nornHa
N napons npu Bxode B NUYHbIA KabuHeT, pasmelleHHbIn B AOC obpasoBaTenbHOM OpraHnu3aumn.
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